
COACHES MEETING
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Soccer Asylum

Aug 26 2025 – 6:00pm
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FIRST OF ALL – THANK-YOU



OVERVIEW



Welcome to our coaches from all our programs today

FUTURES, CHAMPIONS VS, TRAVEL
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Futures (Pre-K-2) Champions (3-12) W5 Travel

Practices
30 mins on Saturday mornings right 

before the scrimmage.
1 hr. mid-week – day is open None 1 hr. mid-week – day is open

Games

25-30 mins on Saturday mornings 

after the practice.  Pre-K and K within 

the team, Grade 1 and 2 against 

another team

1 hr. Sundays vs Other HYS 

team

1 hr. Sundays vs Other 

HYS team

50 mins – 70 mins age group dependent –

Saturdays vs Other Town Travel Teams

Rules
Modified 4v4 rules.  

(HYS Refs for Grade 2)

Follow Modified F.I.F.A/U.S. 

Soccer Rules – (HYS Refs)

U10 build out line

U12 no Heading

Modified 7v7 or 9v9 

(no refs)

Follow Modified F.I.F.A/U.S. Soccer Rules –

(Assigned Refs)

U10 build out line

U12 no Heading

Rosters Not Required for Games Not Required for Games
Not Required for 

Games
Required for Games – 2 x color copies

Contact Alan Lambkin Erin Deslauriers Andrea Berger
Girls – Andrew/Smith

Boys – Grace Blanchette



PLAYING FACT SHEET
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U6 U8 U10 U12 U14 U16+

# of Players – Max 4 v 4 4 v 4 7 v 7 9 v 9 11 v11 11v11

# of Players – Min 3 4 5 6 7 7

Max Roster Size 10 12 13 18 22 22

Ball Size 3 3 4 4 5 5

Duration Half (mins) 15 15-20 25 30 35 40+

Heading No No No No Yes Yes

Offside No No Yes Yes Yes Yes

Jewelry No No No No No No

Casts No No No No No No

Hand/Wrist/Arm splints with metal in them No No No No No No

Knee brace with metal in it Yes Yes Yes Yes Yes Yes

Barrettes, beads, or plastic clips in hair No No No No No No

Shin Pads Required Yes Yes Yes Yes Yes Yes

Sweatshirt/Pants Yes Yes Yes Yes Yes Yes



KEY DATES

• Coaches Meeting Aug 26th 2025

• First Games In-Town (Futures, Champions) Sep 6th & 7th 2025
• In-Town Practices Start TBD
• In-Town Coaching Clinic – (Champions) Sep TBD

• First Games Travel Sep 6th 2025
• Travel Practices Start TBD

• No Games – Holiday Oct 11th and 12th

• Winter Assessments TBD

• Goalie Clinics x 4 TBD
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KEY TIMES

Futures League

• Pre-K: Coaching Session 8:00am - 8:30am
• Pre-K: Practice 8:30am - 9:00am
• Pre-K: Game 9:00am - 9:30am - 2 x 15 mins

• K: Coaching Session 9:00am - 9:30am
• K: Practice 9:30am - 10:00am
• K: Game 10:00am - 9:30am - 2 x 15 mins

• Gr 1 Coaching Session 10:00am - 10:30am
• Gr 1: Practice 10:30am - 11:00am
• Gr 1: Game 11:00am - 11:30am - 2 x 15 mins

• Gr 2: Coaching Session 11:00am - 11:30am
• Gr 2: Practice 11:30am - 12:00pm
• Gr 2: Game 12:00pm - 12:45pm- 2 x 20 mins
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KEY TIMES

Champions League

• Coaching Session Sep TBD

• Practice Mid-Week – 1 hr

• Games Sunday 1:00 - 2:00pm - Girls
• Games Sunday 2:15pm – 3:15pm - Boys
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COACH REGISTRATION

There are five components to becoming a coach with HYS, every coach in every program needs to complete these 
steps…
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Register with HYS via 
the HYS website

Register on the Mass 
Youth Soccer website

Complete the CORI 
Check – every three-

year renewal

Complete SafeSport 
Training – every year 

renewal

Complete Concussion 
Training - every two-

year renewal

…..Click here for a step-by-step guide to the process.  
You can not coach unless you have a badge provided by Jamie DePari (HYS Risk Manager)

+ + + +

https://clubs.bluesombrero.com/Default.aspx?tabid=1232596


MYSA – PRE SEASON COACHES MEETING
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Some Key Points:

• Safety - mandatory reporting

• Changes to sportsmanship statement

• Junior referee badge

• Parent meeting

• Playing time 

• Coach Education

https://www.youtube.com/watch?v=JuT8VOy7wic


FIELDS



FIELDS – NEW TURF FIELDS
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These fields are not available yet, 
they are hoped to be released before 
the end of September.  

Check your schedules each week in 
the cast that your field locations have 
changed. 



FIELDS – LOCATIONS 

Davis Hill
80 Jamieson Rd,
Holden, MA

• All Pre-K – 2 - Futures
• All Travel U10 Games
• All Champions League
• All W5
• U10-12 Practices
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Mount View Middle School
270 Shrewsbury St,
Holden, MA

• U14 Travel Games

HMLD
1 Holden St
Holden, MA

• U12 Travel Practices
• U12 Travel Games
• U14 Practices

Wachusett Regional High School 
1401 Main St
Holden, MA

• U14 Travel Games



FIELDS – SAFETY & ETIQUETTE

It is your responsibility to prepare the field for any game and practice, 
this includes:

• Ensuring soccer goals are anchored down with weights
• Ensuring soccer goals wheels are in the down position
• Ensuring field is clear of garbage or objects
• Ensuring corner flags are securely placed
• Returning the corner flags to the bin/pod if you are the last game
• Ensure the field is clean and ready for the next team
• Ensuring parents are not too close to the field and on the far side of the field only!

• Sometimes multiple (more than 2) teams share fields for practices – please be considerate 
how much space you are taking up

• There is likely a practice or game before and after yours, please try to leave the field on 
time

• If you see something, say something – fields, nets, goals, safety issue etc.
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FIELDS – AEDS

Automated External Defibrillators (AEDs) are used at soccer fields to 
treat sudden cardiac arrest (SCA), a leading cause of death in athletes. 

Why AEDs are important:

• AEDs can help bystanders take immediate action 
• Each minute of delay between cardiac arrest and defibrillation reduces the probability of 

survival by 10 percent 
• AEDs are most effective when used together with CPR and within minutes of someone 

collapsing 

We have 2 AEDS:

• One located at Davis Hill in the grey box in the center of the field
• One located at HLMD in the orange box by the side of the field
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FIELDS – CANCELLATIONS 

There are three reasons why a field may be closed for games or practices, none of 
these are in your control:

• Weather – Excessive heat or lightening pose safety concerns for our 
player, referees, spectators, and coaches.

• Field Conditions – Pooled water or excessively wet conditions pose a 
safety risk for players and referees.

• Conflicts – Town events (e.g. 5K events) sometimes require us to cancel 
games or practices.

RAIN IS NOT A REASON FOR GAMES OR PRACTICE CANCELLATION!!!

Notification of cancellation will be announced via HYS Facebook page and e-mail.  
Travel coaches will need to communicate with opposing coaches in the case of 
cancellations. 

We will cover game rescheduling later.
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GAMES, PRACTICES & UNIFORMS



PRACTICES

• Our Champions and Travel teams should expect to practice for 60-90 
mins once per week depending on age group and availability

• Your practice field may be different than your game field

• You will rarely have a full field for practices and in some cases need 
to share a field with 1-2 other teams

• Please check e-mail, web, and HYS social sites for weekday field 
updates related to closures

• If you need equipment (pinnies, cones, etc.) please ask your Age-
Group Director

• Practice schedules will be coordinated by your Age-Group Director

We have lesson plans, development guidelines, and other resources 
available for every team.  We will cover this in more detail later.
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GAMES

Season
• Each team will play 8 games during the season

• Travel teams will typically play 4 games at home and 4 games away 

• Exact placements, divisions and team have been provided by CMYSL for travel 
teams or your AGD for in-town teams.

Requirements
• Travel coaches must bring two (2) game specific color copies of approved rosters 

to each game and provide to the referee.  You may not be allowed to play if you do 
not have this.

• All coaches must wear their approved Mass Youth Soccer badges to every game 
and practice – you may not be allowed to play if you do not have this.

• There is a maximum of 3 approved coaches on the sidelines for games – additional 
coaches may be asked to move.

• Home coaches must have 2 properly inflated game balls and pinnies in the case of 
color conflicts.

• It is your responsibility to prepare the field for games.
• It is your responsibility for the conduct of yourself, your players, and your 

spectators.
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GAMES

Scoring
• Travel coaches must report the score of each game via the CMYSL portal
• In-town game scores are not recorded
• Games which have a 7-goal differential are both discouraged and face 

fines/suspensions via CMYSL if exceeded. Carries over from season to season.
• We want all games to try not exceed a 4-goal differential, managing lopsided games 

is difficult so please see the HYS website > coaches corner for tools to help

Feedback
• Travel coaches can provide CMYSL feedback via the ‘GAME FEEDBACK FORM” 

from the league website specific to a referee.  Remember feedback can be both 
positive and constructive.

• In-Town and Travel coaches can direct any feedback about the program, teams, 
season to the AGD’s or the BOD

Tools & Support
We have lesson plans, development guidelines, game strategies and other resources 
available for every team.  We will cover this in more detail later.
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https://clubs.bluesombrero.com/LinkClick.aspx?fileticket=_dkY28ztabg%3d&tabid=1456199&portalid=53794


RESCHEDULING GAMES

Rescheduling Process
• In-town game cancellations will be rescheduled by the AGD if deemed necessary
• Travel teams coaches must adhere to the CMYSL guidance for game cancellations 

and follow their process for rescheduling
• Rescheduling is important for travel teams, especially in the Spring, as results impact 

standing which impact MTOC placements
• Rescheduling requires coordination with the opposing coach and the AGD who will 

help ensure the field is available, the league will manage the officiation for 
rescheduled games.

Only valid reasons for cancelling a game:

• Unplayable filed (determined by the Home team organization)
• Holiday Weekend: (teams can cancel unilaterally due to lack of player availability)
• Both coaches agree to PrePone (play the game before the original scheduled date) 

the game.

• Any other reasons (including not having enough players) are not valid reasons and 
may result in a forfeit. 

• If you or the opposing coach does not have enough players (reminder of the min # 
of players to play), there is no obligation to reschedule on either side, therefore, 
please be professional and flexible to find an agreeable solution.
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https://www.cmysl.com/LinkClick.aspx?fileticket=P7x6FQ4POjg%3d&tabid=1436313&portalid=54738


UNIFORMS TRAVEL

Coaches should ensure all players have the correct uniforms including 
shin pads (under socks) and proper footwear (no baseball or football 
cleats)

Travel
• Travel team players need an official uniforms consisting of a numbered, New Balance 

jersey, shorts and socks which are consistent for every player.  Numbers are pre-
determined – don’t ask!

• Travel uniform costs are not included in the registration fee. Approx cost is $110.
• Travel teams uniforms need to be pre-ordered via soccer.com, details will be sent once 

players are registered and placed on a team.
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UNIFORMS INTOWN

Coaches should ensure all players have the correct jersey color – this will be provided 
during the first week's game day. 

The color of socks and shorts are not critical for in-town games.

Shin pads (under socks) and proper footwear (no baseball or football cleats) must be worn.

Uniform Pick-Up Process

Futures – We have them here today, otherwise find us on the 6th at Davis Hill

Champions – Before your first game, find all your team, once you have your team head 
over to the uniform station and pick up shirts.  Colors are pre-determined.
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RULES, CONDUCT & FEEDBACK



RULES

All our U10 + teams play the formal iFAB rules with minor modifications depending 
on age group – changes by age group include:

• Field Size
• Ball Size – see fact sheet on slide 6
• Match Duration – see fact sheet on slide 6
• U10 build out line
• U10/U12 Heading – no heading allowed 
• Substitutions – unlimited and on own throw-ins, any goal kick or throw-

ins if opposing team is substituting

See official iFAB rules here

See HYS simplified rules here

Our U6 and U8 Programs play with modified rules – we will cover this during our 
coaching sessions.
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https://www.theifab.com/downloads/laws-of-the-game-2024-25?l=en
https://clubs.bluesombrero.com/LinkClick.aspx?fileticket=lOavB78zp5Y%3d&tabid=1437517&portalid=53794


CONDUCT – ZERO TOLERANCE!!!!!

“The money that I earn for reffing is almost never worth the yelling, arguing, and 
the questioning of my calls.”
6-year referee, Male, 24 years of age

“It’s hard to do a great job when I have to also worry about horrible behavior 
coming at me from all sides of the field.”
18-year referee, Female, 44 years of age

“Today was not fun, I had three games and there was never one big moment or 
event, just constant badgering and questioning every decision” 
3-year referee, male, 19 years of age
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CONDUCT – ZERO TOLERANCE!!!!!

No one, except the players, is to speak to the 
referee before, during, or after the game.

Exceptions: Coaches may ask questions before the game, call for 
substitutions if the referee does not see, and point out emergencies during the 
game, or respond to the referee if addressed.

Absolutely NO DISPUTING CALLS, during or after the game, no direct or indirect 
remarks to the referee to watch certain players or attend to rough play. Do not 
call for decisions. 

Yelling, criticism, sarcasm, harassment, intimidation, or negative feedback of any 
kind before, during, or after the game will not be tolerated.

Please ensure EVERY PLAYER AND COACH thanks the opposing team AND 
referee after every game regardless of the outcome or the perceived 
performance. 

It is the coach's responsibility to manage the conduct of the 
fans!
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CONDUCT – SPORTSMANSHIP
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CONDUCT – SPORTSMANSHIP
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Pre-Game Handshake Line

• After check in, approx. 5 mins before kick-off the home team, officials 
and away team line up at the halfway line.

• Led by the officials all players, coaches and officials walk toward the 
spectator line and stop approx. 5 yards away.

• Sportsmanship statement will be read by a representative of the home 
team (player, coach or parents).

• Home team then will walk down the line shaking hands of the officials 
and the away team.



HELP & FEEDBACK

1. If you need help (behavior, coaches, conflicts, game or practice management, 
parents, injury, opposing team) please reach out to someone on the HYS board.  
At no point should you ever feel in a situation that you can't handle.

2. If you feel the need to offer CMYSL formal feedback on a referee, there is a form 
on the website you can complete. 

3. Feedback can be positive or negative.
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COACH EXPECTATIONS



PHILOSOPHY

Our goal as a group of volunteers on the HYS board, volunteer coaches, parents of our kids, our kids, and referees is to BRING KIDS BACK 
YEAR ON YEAR! This is our measure of success. We will accomplish this with four fundamental principles of coaching which we will cover 
next but a key tenant of your coaching attitude needs to be composure!!
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Maximize Composure

Set the examples for parents, 

players, other coaches and officials 

by practicing composure at all times 

during games, practices and 

communication

Maximize Empowerment

We want kids to have ownership, so 

they feel more attached to their 

team.  We want them to feel 

empowered to make decisions, so 

they can learn from the outcomes of 

those decisions. 

Maximize Repetition

Repetitions build muscle 

memory and is key in 

developing ball control and 

other technical skills. 

Maximize Enjoyment

The more kids enjoy soccer, the 

more engaged they will be when 

they play, the more often they 

will play, the longer they will 

play, and the more they will 

improve.



PHILOSOPHY 
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Maximize Enjoyment! Maximize Repetition! Maximize Empowerment!

• Having fun is the top reason kids play 
sports.

• The more kids enjoy practices, the more 
engaged they will be, the better they will 
behave, and the faster they will improve.

• The more kids enjoy soccer, the more 
passion they will develop for it.

• The more they enjoy their experience, the 
more they will want to play.

• 70 percent of kids in the United States quit 
organized sports by age 13 (and many of 
the remaining lose passion). The top 
reason for this is lack of enjoyment. We 
want Holden kids  to enjoy soccer as long 
as they can.

• As with learning to read or play a musical 
instrument, repetition is the key to mastery.

• Repetition builds the muscle memory needed to 
control the ball quickly and adeptly without 
having to think about it.

• Repetition tunes “touch” on the ball, greatly 
improving control of the ball.

• At higher levels (like high school), where the 
game becomes very fast, the ability to control 
the ball quickly is paramount.

• Players can learn tactics and strategies easily 
when they get older, but they need hundreds of  
thousands of repetitions to become adept at 
controlling the ball.

• Using high-repetition activities like ball mastery 
and juggling, we can provide kids with up to 20 
games’ worth of touches in a single practice 
session.

• Players are much more engaged when they 
have a sense of ownership.

• Development is severely hindered, if players 
are afraid to try new skills on the field.

• We want to develop smart players who think 
the game through.

• We want to foster independence.

• Really focus on a guided discovery approach 
– open ended questions of low and high 
order



PLAY-PRACTICE-PLAY

• Play-Practice-Play is a Grassroots developed philosophy designed 
around a player-centered approach to coaching. 

• Taking a player centered approach places the needs and motivations of the 
player at the forefront of a coach’s approach to coaching his or her players. 

• The concept of Play-Practice-Play is to allow young players to experience 
the game and game-like situations as much as possible. 

• This approach differs from traditional practices that may have children 
standing in lines, running laps and participating in drills that don’t resemble 
the game of soccer.
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The (Initial) Play Stage – Considered “Deliberate Play” 
• Let the kids play and take the pulse – who is engaged or who is avoiding

• Make sure the teams are not lopsided

• Coaching consists of asking guided questions only

• Show the kids you care, let them play and have fun

The Practice Stage – Considered “Play – Practice” 
• Create small sided game like activities focused on your ‘theme’ that create problems for the kids to solve –

“how can we….?”

• Create repetitions – positive reinforcement of effort and normalizing the errors – mistakes are part of the 
game and essential to learning

• Set up the field to help create a natural environment to encourage success of your theme

The (Final) Play Stage – Considered “Contextual Learning” 
• Set up two teams of equal skill as close to your games as possible

• Assess how much of the practice stage has transferred with each player in the game

• Let the kids play for extended periods without interruption

• Use guided discovery and guided questions to empower the players to solve problems for themselves

8/26/2025 36

PLAY-PRACTICE-PLAY



COMMUNICATION - SEASON

PRE-SEASON

• Welcome E-mail

• Introduce yourself

• Talk about goals

• Set expectations

• Define communication

• Get them involved
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DURING THE SEASON

• Weekly 

• Brief positive recap

• Concise information for next 
practice & game

• Include any specific 
instructions about times and 
locations

POST SEASON

• Keep it brief

• Thank-You

• Reflection on growth

• Remind them about next season

• Celebration (not mandatory)

• Evaluations



COMMUNICATION - GAMES

PRE-GAME

• Formation Reminder
• Roles and Responsibilities
• Key Focus Areas (1-3)
• Sportsmanship Reminder
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DURING THE GAME

• Enjoy, Watch & Learn

• Stay Positive

• DO NOT JOYSTICK!!!! 

• Ask Questions 

• Simple Reminders

POST GAME

• Keep it Brief

• Find the Positives

• Reminder about next 

practice/game!

HALF-TIME

• Reinforce Key Focus Areas

• Ask Questions 

• What did we learn?

• Stay Positive



EVALS AND ASSESSMENTS

At the end of the season, we have two primary methods of 
assessing players to ensure we correctly place each player 
on the team most suited to maximize their development.

1. Coach Evaluations – a simple form that each 
coach filles out assessing players on a simple 1-5 
scale across a variety of criteria. 

2. Player Assessments – after the Fall and Spring 
season we host player assessments to adjunct the 
coach evaluations with a relative evaluation against 
peers.

These two data points form the basis of our player and 
team selection process for the upcoming season. 

This is an expectation for all travel coaches – providing an 
evaluation of your team is a key part of your responsibility 
– if you have a problem with this we need to know NOW!!!
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COACH RESOURCES



COACHES HANDBOOK
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We have new Coach handbook which covers a lot of content including:

• Coaching Methodology
• Running Practices
• Managing Games
• Soccer Strategies/Tactics
• Communication
• Coaching Children
• Rules
• Coach Education



CURRICULUM  

8/26/2025 42

Pre-K-2 Grd 3&4 Grd 5&6 Grd 7&8 > 

We have age group curriculums on the HYS website



LESSON PLANS  
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We have age group Lesson Plans on the HYS website



SYSTEM OF PLAY  
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We have a system of play document on the HYS website



RULES 
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We have a rules of the game document on the HYS website



OTHER RESOURCES
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• HYS Blog
• Mass Youth Soccer Practice Plans
• USSF Soccer Coaching Manual – link on HYS
• Relevant articles in HYS site

Online Resources Our People

• Our Board of Directors
• Your Peers
• Your Community



COACH EDUCATION



HYS ONLINE CLASS
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The HYS Online course is a self-developed course which walks coaches through a variety of topics 
including:

• Providing an Enjoyable & Productive Experience

• Coaching Points & Activities

• Coaching Methods

• Running Practices

• Managing Games

• Formations & Positions

• The course is free, and we offer a HYS coaching jacket as an incentive for completion.  

• The course is not age group specific so will need to manage expectations. 

• Some of the methodology is a little out of date, some links are broken, and it does take some time, but 
in general is a very thorough course.



LICENSES – MYSA GRASSROOTS COURSES
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MYSA (Mass Youth Soccer Association) has defined a coaching license which 
consists of a series of courses designed to meet the specific needs of a coach at 
every step of the way. 

The first step in the pathway is a FREE introduction course, this free introductory 
module, which represents the first step in the newly revised coaching license pathway, 
is now the general starting point of the pathway and is the required prerequisite to 
undergo any of U.S. Soccer's Grassroots Licensing Courses.  This module takes 
approx. 20 minutes to complete and is completed online.

There are then four possible courses (4v4, 7v7, 9v9, and 11v11) which are offered 
both in person ($70) and online ($25). 

General course goals are:

• To understand the basic needs of grassroots players

• To understand the basic structure of the game

• To understand the basic structure of a training session

• To understand the basic tasks of a grassroots coach

• We offer 100% reimbursement



OTHER



FAN GEAR

We recently launched a new partnership with Soccer.com who are provided a wide range of Fan Gear with HYS branding:

• Shirts

• Hoodies and Jackets

• Training Apparel

• Accessories and Equipment

They update the store often so check back to see new gear. 
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UPCOMING EVENTS

Upcoming Events Include:

• Opening of Stephen Nowak Memorial Fields – Hopefully in Sep

• Goalkeeper Clinics – Dates will be finalized before start of season

• Board Meeting – Wed 3rd

• Field Lining – 29th + 30th + 31st of Aug

• CMYSL Travel Coaches Meeting – 27th 7pm
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THANK YOU & QUESTIONS
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